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EENERGY NERGY SSTAR TAR for Homesfor Homes
Progress ReportProgress Report::



What we Sell Builders:What we Sell Builders:
Why Build Energy Efficient?Why Build Energy Efficient?

Energy efficient homes deliverEnergy efficient homes deliver
aa forfor

Are you Willing toAre you Willing to



What we Sell Builders:What we Sell Builders:
Why Sell with Why Sell with EENERGY NERGY SSTAR?TAR?

•• Added Added 
Government-backed certificationGovernment-backed certification

•• Easy ProductEasy Product
Not every builder’s energy efficient any more!Not every builder’s energy efficient any more!

•• Access toAccess to  
- over 40 utility programs- over 40 utility programs
- military housing- military housing
- low-income housing programs- low-income housing programs
- ENERGY STAR Mortgages- ENERGY STAR Mortgages
- potential tax credit- potential tax credit



Selling with Selling with EENERGY NERGY SSTAR:TAR:
Before Sale: AdvertisingBefore Sale: Advertising



Selling with Selling with EENERGY NERGY SSTAR:TAR:
Before Sale: SignageBefore Sale: Signage



Selling with Selling with EENERGY NERGY SSTAR:TAR:
Before Sale: SignageBefore Sale: Signage



Selling with Selling with EENERGY NERGY SSTAR:TAR:
During Sale: HandoutsDuring Sale: Handouts



Selling with Selling with EENERGY NERGY SSTAR:TAR:
During Sale: DisplaysDuring Sale: Displays



What We Sell Builders:What We Sell Builders:
Two Secrets to Greater Profitability:Two Secrets to Greater Profitability:

Secret #1:Secret #1:

Secret #2:Secret #2:



EENERGY NERGY SSTAR for HomesTAR for Homes
Progress Report:Progress Report:



EENERGY NERGY SSTAR TAR for Homesfor Homes
Leveraging ELeveraging ENERGYNERGY S STARTAR  “Brand”“Brand”

••   utility and state administratorsutility and state administrators
serving 40% of householdsserving 40% of households

••   storefronts in 50 statesstorefronts in 50 states

••   manufacturers (30+ products)manufacturers (30+ products)

••   commercial building partnerscommercial building partners
and and ESPsESPs (13% of market) (13% of market)

••   homes with over 1,600homes with over 1,600
builder partnersbuilder partners



EENERGY NERGY SSTAR TAR for Homesfor Homes
2000 Break-Through Year!2000 Break-Through Year!

•• ~10% Market Share in Major ~10% Market Share in Major MktsMkts..
•• Corporate Commitments from LargeCorporate Commitments from Large

National BuildersNational Builders
•• >40 Utility Programs>40 Utility Programs
•• Army/Navy EArmy/Navy ENERGYNERGY S STARTAR Spec. Spec.
•• Renewed Interest at Fannie-MaeRenewed Interest at Fannie-Mae



EENERGY NERGY SSTAR TAR for Homesfor Homes
Growth NationallyGrowth Nationally

YYeeaarr NNoo..  LLaabbeelleedd  HHoommeess

11999966 550000

11999977 11,,550000

11999988 55,,550000

11999999 88,,000000

22000000 1133,,000000

22000011 2277,,000000 ((eessttiimmaatteedd))



EENERGY NERGY SSTAR TAR for Homesfor Homes
Growth RegionallyGrowth Regionally

RReeggiioonn 22000000  AAccttuuaall 22000011  GGooaall

NNoorrtthh--EEaasstt 22,,000000 33,,550000

MMiidd--AAttllaannttiicc 660000 11,,330000

SSoouutthh--EEaasstt 885500 22,,110000

MMiidd--WWeesstt 11,,995500 44,,880000

SSoouutthh--CCeennttrraall 11,,110000 33,,880000

SSoouutthh--WWeesstt 44,,440000 77,,770000

NNoorrtthh--WWeesstt 11,,220000 22,,110000

TTOOTTAALL 1133,,000000 2277,,000000



EENERGY NERGY SSTAR TAR for Homesfor Homes
Keys to Regional SuccessKeys to Regional Success

•• Presence of  Strong Local ChampionPresence of  Strong Local Champion
(usually utility or Building America)(usually utility or Building America)

•• Strong Rating InfrastructureStrong Rating Infrastructure



EENERGY NERGY SSTAR TAR for Homesfor Homes
Regional Issues/StrategyRegional Issues/Strategy

Issue:Issue:
Great utility support and brandGreat utility support and brand

presence, but missing large builderspresence, but missing large builders

Strategy:Strategy:
Nurture utility partnersNurture utility partners



EENERGY NERGY SSTAR TAR for Homesfor Homes
Regional Issues/StrategyRegional Issues/Strategy

Issue:Issue:
No major utility or HERS presenceNo major utility or HERS presence

Strategy:Strategy:
Keep nurturing hubs while looking forKeep nurturing hubs while looking for

other solutions (i.e. man. programs,other solutions (i.e. man. programs,
Building America, new utility interest)Building America, new utility interest)



EENERGY NERGY SSTAR TAR for Homesfor Homes
Regional Issues/StrategyRegional Issues/Strategy

Issue:Issue:
Strong utility support, but poor brandStrong utility support, but poor brand

presence and no strong centerpresence and no strong center

Strategy:Strategy:
Keep focus on promoting brand toKeep focus on promoting brand to

utilities and developing a strongutilities and developing a strong
concentrated market successconcentrated market success



EENERGY NERGY SSTAR TAR for Homesfor Homes
Regional Issues/StrategyRegional Issues/Strategy

Issue:Issue:
Lack of strong utility support, butLack of strong utility support, but

strong rater infrastructurestrong rater infrastructure

Strategy:Strategy:
Develop utility or local governmentDevelop utility or local government

partners to complement raterspartners to complement raters



EENERGY NERGY SSTAR TAR for Homesfor Homes
Regional Issues/StrategyRegional Issues/Strategy

Issue:Issue:
Great utility support and brandGreat utility support and brand

presencepresence
Strategy:Strategy:
Keep partners happy and facilitateKeep partners happy and facilitate

“marketing as a system” solutions“marketing as a system” solutions



EENERGY NERGY SSTAR TAR for Homesfor Homes
Other Issues/OpportunitiesOther Issues/Opportunities

Policy Developments:Policy Developments:
•• States with Rigorous Energy CodesStates with Rigorous Energy Codes
•• New Sticker CertificateNew Sticker Certificate
•• Multi-Family HousingMulti-Family Housing
•• Finalizing Builder Option PackagesFinalizing Builder Option Packages
•• Formalizing Sampling PolicyFormalizing Sampling Policy
•• Integrate with New Tax CreditIntegrate with New Tax Credit



EENERGY NERGY SSTAR TAR for Homesfor Homes
Other Issues/OpportunitiesOther Issues/Opportunities

Business Opportunities:Business Opportunities:
•• Marketing as a SystemMarketing as a System
•• Facilitated Sales Action PlansFacilitated Sales Action Plans
•• Fannie-Mae PartnershipFannie-Mae Partnership
•• Manufactured HousingManufactured Housing
•• Modular HousingModular Housing
•• Military HousingMilitary Housing



EENERGY NERGY SSTAR TAR for Homesfor Homes
Issues/OpportunitiesIssues/Opportunities

Building America Opportunities:Building America Opportunities:

••

•• Integration with New PoliciesIntegration with New Policies/Tools/Tools
•• Coordinating EvaluationCoordinating Evaluation
•• Sharing Data/Lessons LearnedSharing Data/Lessons Learned



EENERGY NERGY SSTAR TAR for Homesfor Homes
Final MessageFinal Message

 Building America, Building America,

You’re a Great You’re a Great 


